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Company profile

International Flavors & Fragrances Inc. is a leading global creator 
of fl avors and fragrances for consumer products. We are a publicly 
traded company (nYse: iff) headquartered in new York, new 
York, Usa. from beverages and food products to fi ne fragrances, 
beauty care, personal wash, and fabric and home care products, 
we create unique scent and taste experiences people love.

33
product development 
laboratories in 26 countries

2.6
billion dollars net sales

264
million dollars net income

38%
shareholder return

30
manufacturing facilities 
in 21 countries

5,500
employees worldwide

100+
countries in which iff 
products are sold

17%
share of the global fl avor 
and fragrance industry market

54%

34%

56%

26%

25%

46%

15%

44%

54% of sales are fragrance products

46% of sales are fl avor products

56% of sales are in developed markets

44% of sales are in emerging markets

34% of sales are in europe, africa, and the Middle east 

26% of sales are in greater asia

25% of sales are in north america 

15% of sales are in latin america 

all data on this page are for 2010.



Welcome

Welcome to Sustainability: The Essence of IFF. sustainability has long been 
part of the essence of how we do business at international flavors & fragrances 
inc. (iff). this sustainability report, our fi rst, describes our strategy and discusses 
where we stand in providing creative solutions to key sustainability challenges. 
We have designed the report to be useful for our customers, suppliers, business 
partners, employees, community members, and investors, as well as interested 
parties in the governmental and nongovernmental arenas. We plan to report 
annually going forward.

about tHiS RepoRt

We have prepared this report using the g3 guidelines of the global reporting 
initiative (gri), the respected global standard for such reporting. a gri index 
— which notes the gri indicators covered in this report and includes additional 
substantive information about iff — is available online at www.iff.com/company/
sustainability.aspx. We are reporting at a self-checked application level of “B.” 
More information on the gri standard can be found at www.globalreporting.org.  

this report covers iff’s operations worldwide, including all of our wholly owned 
and majority-owned subsidiaries. iff’s legal structure is such that each operating 
unit around the world is organized as a subsidiary. We have a total of 81 wholly 
owned and four majority-owned subsidiaries. the data in the report are for 
calendar year 2010, unless otherwise noted. 

additional information about iff — including our annual report, form 10-K, 
and governance documents — can be found on our website at www.iff.com. 
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iff has a history rich in innovation, customer focus, and a sense of responsibility. 
a look at our past confi rms our early commitment to responsible operations and 
sourcing, and respect for people and the environment. as i travel to our sites around 
the world today, i see countless initiatives focused on effi ciency and sustainability.

While we are proud of our achievements past and present, many of our people 
called for further efforts in the area of sustainability, including a more defi ned set 
of shared goals that leverage our passion for doing the right thing. as a father and 
good citizen, it is extremely important to me to make sure we are leaving the world 
a better place for our children. as iff’s chairman and ceo, i recognize the positive 
impact that the shared efforts of 5,500 employees can have on our business, our 
sustainable performance, and our shareholders, particularly as we work to meet 
the health and wellness needs of a consumer base that places increasing demands 
on natural resources. 

My goal, fi ve to ten years in the future, is to look at what we’ve achieved — excellent 
sales and profi table growth, along with game-changing innovation — and see 
that we have done so in ways that have benefi ted our customers, our employees, 
the environment, and society. i know this is within our reach. 

A message 
from our chairman

“ My goal, fi ve to ten 
years in the future, is 
to look at what we’ve 
achieved…and see that 
we have done so in ways 
that have benefi ted our 
customers, our employees, 
the environment, 
and society.”
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i am determined to further move iff in the right direction — a direction in 
which we never lose sight of our commitment to consumers, our customers, 
or our shareholders, while ensuring that we use resources wisely, treat our 
people, partners, and suppliers fairly, and minimize our environmental footprint. 

i am pleased that our cross-functional core sustainability team — with the 
contributions of many others along the way — has helped us to formalize our 
strategy, which is highlighted in this report. iff’s efforts are now organized with 
a dedicated director of global sustainability who will work with our most senior 
leaders to drive sustainable practices throughout our company.

our sustainability strategy is based on four key pillars: furthering the develop-
ment of innovative customer solutions, engaging our exceptional employee base, 
ensuring the steady and responsible supply of high-quality raw materials, and 
promoting continued improvement in the eco-effi ciency of our facilities as well 
as the health and safety of our employees and the communities in which we 
operate. our teams are highly engaged and working to set measurable goals 
under each of these pillars, thus addressing the major sustainability impacts 
of our business. 

this sustainability report, iff’s fi rst, refl ects the considerable work that we have 
completed to date in the name of responsible performance. i know that the 
formalization of our strategy, the development of new goals, and the publication 
of this report will galvanize the efforts of our people. i look forward to seeing the 
collective excellent work of everyone at iff in the coming year and to sharing 
the results in our next report. 

Douglas D. tough
chairman of the Board and chief executive offi cer

page 3     |     a Message from our chairman



sustainability strategy 
& management

in 2010, iff launched an initiative to enhance, accelerate, and formalize our existing 
sustainability efforts, as well as to renew our promise to embrace opportunities and 
face challenges. 

this initiative was led by nicolas Mirzayantz, who has held multiple positions 
throughout iff over the past 20 years and currently serves as group president of 
our fragrances business unit. Mr. Mirzayantz was assisted by a cross-functional 
core sustainability team of iff leaders who have appropriate expertise and a 
passion for the topic (see photo at right). Members of iff’s senior management 
and the Board of Directors were engaged throughout the process. 

We conducted a structured materiality analysis to identify the issues of most impor-
tance to our company and its stakeholders. as part of this process, sustainability, a 
strategy consultancy, assessed external stakeholder perspectives as well as current 
and emerging sustainability issues. We evaluated issues for their importance to our 
stakeholders, potential impact on iff’s business, and the degree of infl uence iff 
has on the issue. the materiality analysis identifi ed several issues that are relevant 
to iff and also have global impact. these include product and employee safety; 
consumer health and wellness; green chemistry; employee engagement; and waste, 
water, and energy management. 

pHoto: membeRs of THe CRoss-fUnCTional CoRe sUsTainabiliTy Team (left to right)

Carol brys — manager, flavors business Unit and internal Corporate Communications 
Denise Gillen — manager, fragrances business Unit Communications 
Shawn blythe — Vice president, global Regulatory affairs 
nicolas Mirzayantz — group president, fragrances 
Kip Cleverley — Director, global sustainability 
theresa barry — senior manager, global environmental affairs
Deborah Wright — Vice president, Director, applied Development 
 

“ I believe a sustainability strategy can advance 
the needs of the planet and all its inhabitants 
while being economically benefi cial.” 
—  KiP cleverleY

Director, global sustainability
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“We depend on nature’s precious resources 
for inspiration and product sourcing. Our 
longstanding commitment to sustainable 
business practices is the essence of who 
we are at IFF.   

 going forward, we will accelerate that 
commitment for the benefi t of all our current 
stakeholders and future generations.” 

 —  niColas miRZayanTZ
group president, fragrances



Based on the materiality analysis, our core values, and our focus on customer 
needs, we developed four pillars that provide the organizing framework for our 
sustainability strategy: creating innovative customer solutions; engaging & inspiring 
our employees; sourcing responsibly; and strengthening our eco-effi ciency & 
community relationships. We identifi ed an iff senior executive as the owner of 
each pillar and worked with them to set overall goals. our director of global sustain-
ability is responsible for fi nalizing the strategy elements, including targets and key 
performance indicators, and driving progress on the strategy in collaboration with 
the pillar owners, who have ultimate responsibility for performance. 

maTeRialiTy maTRiX
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transparency

responsible 
sourcing

employee engagement, 
training & development

employee 
health & safety

eco-effi ciency
(waste, water, & energy)

green chemistry

consumer health 
& wellness

product safety 
& stewardship

This diagram represents how our sustainability key focus 
areas were chosen, as well as their corresponding pillar. 
We took into consideration the impact on the company, 
societal concerns, and our level of control.*

     leVel of ConTRol 

    HIgH      MODeRATe     LOW

  *in assessing materiality, we considered many issues that, while signifi cant enough to be on our diagram, were 
deemed to have less impact on and concern for iff and our stakeholders and therefore to be less of a priority at 
this time. these types of less-material issues are represented on the left-hand part of the diagram in gray.
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Our sustainability strategy

this report is organized according to our four strategy pillars and provides a snapshot 
of our sustainability performance. in the future we will report on progress relative to the 
strategy and its targets.

Creating Innovative Customer solutions
OUR INTENT

create differentiating, innovative products and processes that support the health 
and wellness of consumers while enhancing our customers’ brands.

engaging & Inspiring Our employees
OUR INTENT

attract and retain the best talent by creating a culture of sustainability that maximizes 
our employees’ engagement.

sourcing Responsibly
OUR INTENT

seek to source our materials and product ingredients in a manner that is socially 
and environmentally sustainable.

strengthening Our eco-effi ciency 
& Community Relationships
OUR INTENT

leverage innovation to continually improve the environmental effi ciency 
and social responsibility of our facilities.
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buSineSS DRiVeRS FoR SuStainability

sustainability has strong and direct implications for our fi nancial competitiveness 
and success. While formalizing our sustainability strategy, we ensured that each of 
our four pillars addressed not only issues of environmental and social sustainability, 
but our company’s fi nancial sustainability as well. in this way, our sustainability 
strategy aligns with our business strategy to foster long-term fi nancial success. 

so, for example, our focus on creating innovative customer solutions ensures that 
we continue to win new business, develop creative and unique new products for our 
customers, and increase our sales and profi tability. By engaging and inspiring our 
employees, we will continue to attract and retain a productive, motivated, and highly 
skilled workforce that is loyal to the company and focused on driving business 
results. By implementing a responsible sourcing strategy, we will maintain long-term 
access to key raw materials as well as build goodwill in our supplier communities. 
and by strengthening our eco-effi ciency and community relationships we will build 
long-term partnerships with our neighbors and reduce the costs associated with 
workplace accidents, energy use, water use, and waste. 

“ With concerns for consumer health and 
wellness increasing globally, IFF has 
the unique opportunity to support the 
development of healthier products through 
the use of our innovative solutions.” 
—   Hernan vaisMan

group President, flavors
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     Creating 
          Innovative 
     Customer solutions



as our customers succeed, so do we. 
and the cornerstone of our mutual success 
is innovation. We combine creativity and 
imagination with scientifi c know-how to 
improve millions of lives each and every day. 
our expertise helps support the formation 
and expansion of many of our customers’ 
beloved, iconic brands.

our fl avor and fragrance products consist 
of multiple ingredients blended in proprietary 
formulas for our customers by our talented 
fl avorists and perfumers. We produce thou-
sands of individual fl avors and fragrances 
– and we’re constantly working to create 
new ones that meet the evolving needs of 
our customers as they, in turn, meet the 
ever-changing needs of the consumer. 

We put special focus on developing products 
that help our customers make a positive 
impact on consumer health and wellness. 
We are also committed to integrating green 
chemistry into product development, with 
an eye toward more sustainable processes. 
and we prioritize product safety and quality, 
while striving for openness and transparency 
about our ingredients and our operations. We 
intend to develop specifi c targets for these 
areas and will include them in future reports.

CReatinG innoVatiVe CuStoMeR SolutionS

OUR INTENT

create differentiating, innovative 
products and processes that 
support the health and wellness 
of consumers while enhancing 
our customers’ brands.

OUR GOALS 

 ›  Define and expand our 
health and wellness portfolio 
of products in both fl avors 
and fragrances. 

 › Integrate green chemistry 
principles and practices 
into product and process 
development.

 › Establish a material and 
product stewardship 
strategy that meets the 
expectations of an increas-
ingly transparent world. 

pHoto: iff-lmR naturals works with farmers 
to optimize harvesting processes and secure the 
sustainability of natural resources. shown here: a 
unique narcissus harvesting machine invented 
by iff-lmR.



IFF has been a leader 

in product and process 

innovation for more 

than 100 years.
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We are committed to creating 

innovative products that support 

the health and wellness of 

consumers globally.



Contributing to improved 
health & wellness

our customers are increasingly 
looking to us to go a step beyond 
creating delicious fl avors and 
inspiring scents. they seek our 
expertise to boost the health and 
wellness aspects of their product 
portfolios. and we are responding 
to their needs.

Health and wellness has been a 
core component of our business 
for many years. We are elevating 
our commitments and focus in 
this area as consumers demand 
more from the products they 
purchase from our customers.

HealTH anD Wellness aWaRDs

We were recognized in australia and india by a multinational food 
and beverage customer for our outstanding contribution to their 
business in 2010. specifi cally, these honors cite our quality, 
service, innovation, and technology. our customer noted the work 
we have done to upgrade their offerings to achieve healthier 
profi les through our sodium- and sugar-reduction tools, as well 
as through our extensive work in naturals.

Between 30 and 40 percent 
of our customers’ fl avor 
requests include a health 
and wellness component.

30-40%

pHoto: iff’s expert creative, culinary, 
and technical teams test our proprietary 
sodium-modulation solutions for soups.
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enhancing health & 
wellness through our flavors

our opportunity to address 
global health and wellness needs 
increases as our customers 
recognize the growing imperative 
to reduce salt, sugar, and fat in 
their product portfolios without 
compromising taste and quality. 
in fact, between 30 and 40 
percent of our customers’ fl avor 
requests include a health and 
wellness component.

We have invested substantial 
resources to discover and develop 
new health and wellness solu-
tions. there is no one-size-fi ts-all 
approach to improving a product’s 
nutrition credentials. virtually every 
solution we create is custom-
ized for a specifi c product to be 
sold by a specifi c customer in a 
particular target market. 

in recent years, numerous 
popular global food brands have 

introduced new products, or 
reinvented existing products, 
with reduced salt, sugar, and fat 
content. the challenge now — 
for us and for our customers 
— is to continue these kinds 
of nutritional improvements 
without negatively affecting taste 
and enjoyment. after all, if the 
healthier food doesn’t taste good, 
people won’t buy it. 

our customers look to iff as a 
partner to provide fl avor solutions 
when reformulating existing prod-
ucts and developing new ones. 
We are advancing our capabilities 
in the health and wellness arena 
with cutting-edge breakthroughs 
in sweetness modulation and salt- 
and fat-reduction solutions, as 
well as bitter-masking technolo-
gies that can improve the taste 
of pharmaceutical products 

and nutritive ingredients. in 
addition, many of our health and 
wellness initiatives use ingredients 
derived from natural and sustain-
able sources. 

We frequently use a method 
called Generessence® in the 
pursuit of health and well-
ness. this method allows us 
to recreate fl avors as nature 
designed. for example, if 
we’re working to create an 
orange fl avor, we will only use 
compounds that naturally occur 
in the orange itself. 

We continue our quest to explore 
the emotional impact that fl avors 
have on consumers. We view 
taste as an emotionally evocative 
and transportive sense that has 
not yet been fully investigated. 
iff’s proprietary flavorfeelings™ 
technique uncovers the emotional 
profi les of fl avors, helping guide 
our customers to create products 
that not only taste great, but sup-
port the product’s emotional intent.

pHoto: Testing our proprietary 
sweetness-modulation solutions 
for smoothies.
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enhancing health & 
wellness through our fragrances

the human sense of smell is 
the oldest of the senses. that is, 
it’s the fi rst of the fi ve senses that 
a fetus in the womb develops. 
and it’s the sense that most 
closely connects us to our memo-
ries, since it is hardwired to the 
brain’s limbic system. 

iff was the fi rst fragrance 
supplier to pioneer the notion 
that fragrance has the power to 
infl uence an individual’s mood 
and emotional well-being. for 
more than 25 years, we have 
worked scientifi cally to measure 
the subjective, behavioral, and 
physiological effects of scent 
on emotions. today, as one of 

the world’s largest producers 
of fragrance ingredients, we’re 
leading our industry through 
the design of mood-enhancing 
fragrances that can evoke 
positive human emotions, such 
as relaxation, happiness, stimula-
tion, and sensuality. 

our method, which we call Mood 
Mapping™, reliably measures 
the mood associations of 
aromas — from simple, individual 
ingredients to fi nished fragrances 
in consumer products. Mood 
Mapping enables our perfumers 
to improve their understanding 
of the emotional impacts of 
our fragrances on consumers, 

thereby providing them with a 
better scent experience. our 
“scentemotions” database 
captures the emotional, imagery, 
and sensorial associations of 
hundreds of specifi c ingredients 
tested with consumers all 
around the world. 

By accessing this information, our 
perfumers have created numerous 
successful fragrances that reso-
nate emotionally with consumers. 
these include the top-ten best-
selling fragrance clinique Happy, 
which was developed and proven 
to foster a positive, happy mood 
in consumers.

The monell Center was established in 1968 with Hank Walter, 
iff’s chairman from 1970 to 1985, as a founding member 
of the governing board. iff was a central driving force in 
monell’s creation, growth, and development and continues to 
be a signifi cant partner and friend to the Center.

Today, monell is a world-renowned institution and the world’s 
only independent, nonprofi t scientifi c institute dedicated to 
interdisciplinary research on the senses of taste and smell 
and their impact on health, behavior, and the environment.
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Innovating with 
green chemistry

iff has been a leader in product 
and process innovation in the 
fi eld of organic chemistry for 
more than 100 years. long 
before these types of innovations 
were known as green chemistry, 
we were incorporating them into 
our operations. (green chemistry 
is the design of products and 
processes in a way that reduces 
or eliminates waste, uses renew-
able feedstocks, and promotes 
biodegradability and energy 
effi ciency.) While our past efforts 
have achieved signifi cant results, 
we now plan to set targets for 
the further integration of green 
chemistry into our products 
and processes. 

as one example of our work 
thus far, we have pioneered 
green chemistry manufacturing 
processes for a number of 
popular fl oral and woody 
scents. in these cases, we 
replaced complex, multi-step 
manufacturing processes 
with a single-step process that 
eliminates waste and requires 
fewer raw materials. reducing 
the complexity of the process 
also frees up equipment to 
increase capacity and improve 
overall quality. 

Biodegradable Polyiff® is an 
example of one of our green 
chemistry product innovations. 

original Polyiff is a plastic 
bead that is embedded with a 
fragrance and used to scent 
consumer products. Biode-
gradable Polyiff is derived 
from compostable, renewable 
feedstocks, permitting its use in 
biodegradable plastic products, 
such as plastic bags made 
from corn starch. 

these types of innovations 
demonstrate how green chemistry 
is good for business and good for 
the environment. We are sharing 
these learnings globally within iff 
to further drive green chemistry 
in all of our operations.

“ green chemistry is quickly 
becoming part of IFF’s 
day-to-day approach to 
creating new molecules and 
novel engineering processes 
and technologies.”
—  aHMet BaYDar

senior vice President, 
research and Development
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The revolutionary “Livings”

More than two decades ago, iff revolutionized the way that 
perfumes were created, thanks to a radical new fragrance 
technology that we call living flower®. in the 1980s, the late 
Dr. Braja Mookherjee, a world-renowned iff scientist, questioned 
if the scent of a living fl ower was fundamentally different from the 
scent of one that had been plucked from its stem. He analyzed 
two specimens — one still living, one cut — and discovered that 
their scents were, in his words, “like night and day,” with different 
chemical components to them. He observed the same phenom-
enon with other botanicals, including fruits, leaves, and bark.

Dr. Mookherjee developed a technique that uses a special needle 
to extract odor molecules from a living fl ower, so they could then 
be analyzed and reproduced. this new technique meant that iff 
could capture and study the aroma components of a fl ower, any 
fl ower, at any time of day or night, while it was still alive on the 
plant. no fl owers had to be cut in the process. and as a result, 
our perfumers gained limitless access to natural scents, including 
rare fl owers, species that are impossible to cultivate in large 
numbers, and scents that were previously diffi cult to reproduce 
in the lab, including lily of the valley, freesia, and honeysuckle. in 
1992, Dr. Mookherjee received international recognition for this 
pioneering work, which has played a major role in many of iff’s 
most successful fragrances and led to multiple fifi® awards. 
We maintain a living fragrance library database — used by our 
perfumers all around the world — that preserves all the information 
needed to recreate a scent.

Our Living
Flower program 
continues at the 
5,000-square-foot, 
state-of-the-art 
botanical garden 
at our global 
R&D center in 
new Jersey, UsA.
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leveraging the breakthrough learnings from our fragrance 
division, iff created living flavors®, which captures the fl avor of 
living fruits, vegetables, herbs, and spices at the peak of ripeness. 
as in Dr. Mookherjee’s explorations with fl owers, dramatic differ-
ences were revealed in the analysis of a living fruit versus one 
that had been picked. While this approach was eventually super-
seded as more sensitive analysis techniques came into use, living 
flavors represented a milestone in delivering more authentic and 
delicious fl avors to the consumer. 

our living flower program continues at the 5,000-square-foot, 
state-of-the-art botanical garden at our global r&D center in 
new Jersey, Usa. Here, our researchers cultivate, analyze, and 
reproduce fragrances and fl avors from a rare collection of plants 
from around the world, under the guidance of subha Patel, our 
director of nature-inspired fragrance technology. this garden, 
which hosts the largest collection of scented plants in the world, 
serves as a unique source of inspiration for our creative teams 
and our customers.
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Our highest priority is the safety 

and responsible stewardship of 

all our products. 





Our commitment to 
product stewardship

the safety and responsible 
stewardship of our products is 
our highest priority. Key areas of 
our product stewardship strategy 
include staying ahead of ever-
changing regulations, product 
safety, quality, and transparency. 
our fl avors and fragrances are 
incorporated into thousands 
of food, beverage, beauty, and 
household products used by 
consumers and regulated by 
governments in the countries 
where we do business. conse-
quently, we have developed 
a comprehensive program to 
ensure product safety, compli-
ance, and quality — for the 

safety of our employees, for 
the safety of the environment, 
for the brand reputations of our 
customers, and ultimately for the 
safety of consumers. 

our systems help to protect and 
support our customers’ brands, 
to drive mutual success. We work 
with our customers to ensure 
that we meet each company’s 
specifi cations and standards, 
which often go beyond legal 
requirements. 

new suppliers undergo safety, 
quality, and regulatory audits 
of their businesses; existing 
suppliers undergo periodic 

audits. in 2010, we conducted 
more than 100 vendor audits, 
which included site visits by iff 
employees and/or third-party 
reviews. (see the sourcing 
responsibly section of this report 
for more information about our 
supply chain.)

our facilities are held to even 
higher standards. Many have 
achieved iso 9001 certifi ca-
tion, and our management team 
undergoes six sigma quality 
training. Many of our six sigma 
projects are also helping us to 
reduce waste and enhance our 
sustainability efforts.

pHoto: our employees are highly trained 
and dedicated to ensuring that our products 
are safe, consistent, and compliant.
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An increasingly 
transparent world

in our industry, the issue of 
transparency around chemicals 
is complicated and challenging.

consequently, we are updating 
our material and product 
stewardship strategy to meet 
the expectations of an increas-
ingly transparent world. We are 
exploring what those expectations 
are and how we can address 
them in a way that meets the 
needs of our customers and 
consumers, while protecting 
our intellectual property.

We believe that the real goal of 
transparency is to provide the 
consumer with suffi cient informa-
tion to make an informed decision 
about the safe use of a particular 
product or brand. simply 
identifying ingredients without 
identifying the actual risk not only 
provides incomplete information, 
it also may cause a consumer to 
make an incorrect choice.

iff advocates, along with our 
trade association partners, for 
a more holistic, science-based 
approach that addresses short-
term and long-term concerns, 
while specifi cally addressing risk.

bUilDing a “sUsTainable fUTURe” 

iff is the only fl avor and fragrance company 
(and one of only a handful of companies from a wide 
range of industries) to have graduated from the U.s. 
environmental Protection agency’s sustainable futures 
program, which aims to make new chemicals safer, 
available faster, and at a lower cost. Participants learn 
how to develop new products by evaluating new 
materials, identifying risks early, and replacing materials 
with safer and greener ingredients. our r&D and 
global regulatory affairs departments are using the pro-
gram’s procedures and screening tools to evaluate the 
safety of new molecules, ingredients, and chemicals and 
identify substitutes where needed. for more information, 
visit: www.epa.gov/opptintr/sf/pubs/benefi ts.htm#sf. 
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staying ahead of 
regulatory challenges

the manufacture and sale of 
our products are subject to 
national, regional, and industry 
regulations in the countries 
in which our products are 
manufactured and sold. We 
use a variety of strategies, 
methodologies, and tools to 
minimize the likelihood of product 
or process noncompliance. 

in addition, iff is proud to be a 
founding member of the inter-
national fragrance association 
(ifra). ifra is the offi cial repre-
sentative body of the fragrances 
industry worldwide, with the main 
purpose of ensuring the safety 
of fragrance materials. also, 
after a long association with the 
research institute for fragrance 
Materials (rifM), we recently 
partnered with them to conduct 
a life-cycle analysis of popular 
fragrance materials to determine 
their overall sustainability. in addi-
tion, iff is an active member of 
and participant in the international 

organization of the flavor industry 
(iofi) as well as the flavor and 
extract Manufacturers associa-
tion, whose missions are to ensure 
the safe use of fl avorings to 
protect the health of consumers, 
employees, and the environment. 
the combination of industry 
participation and iff-specifi c tools 
and procedures positions us well 
to keep ahead of the constantly 
changing regulatory environment.

for example, to stay ahead of 
regulatory changes in europe, we 
introduced in 2010 a new range 
of eU-compliant natural fl avors 
for beef and chicken. the fl avors, 
which expanded our health and 
wellness portfolio, were intro-
duced nearly six months before a 
new eU regulation was set to take 
effect. these solutions enabled 
food companies to accelerate 
the development of products 
that complied with the new eU 
legislation, which strengthened the 
defi nition of a “natural” ingredient. 

Moreover, our innovation saved 
our european customers the 
expense and the trouble of 
changing their labels once the 
new regulations took effect. 

another example of iff staying 
ahead of regulations is the eU 
reacH (registration, evaluation, 
authorization and restriction of 
chemicals) program. reacH 
represents a groundbreaking 
regulatory change in europe, 
and it is setting the stage for 
similar approaches in other 
countries and regions. iff played 
a leading role in the practical 
application of the legislation and 
has assembled a respected 
team of acknowledged experts 
to guide our implementation of 
reacH registrations. as a result, 
iff has successfully met all regis-
tration deadlines to date and is 
well positioned for the next round 
of registrations due in 2013.
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going forward

Product innovation has always 
been a hallmark of our existence. 
today, we’re taking innova-
tion to the next level, engaging 
our employees to drive our 
sustainability strategy into iff’s 
processes. We’re exploring new 
ways to improve the health of 
consumers and the health of the 
environment through our prod-
ucts and the processes used to 
make them. 

We recognize there are great 
opportunities for our company as 
we further embed sustainability 

into our operations. Yet there are 
also some very real challenges, 
including fi nding new innovative 
solutions that will enable food 
manufacturers to continue to 
make strides in nutrition. We also 
face the continued challenges 
of expanding green chemistry 
throughout our global operations 
and of a widely varying regulatory 
environment. We believe we’re 
well positioned to meet these 
challenges as we build on our 
history of innovation and further 
drive progress.

IFF is proud to be 
a founding member 
of the International 
Fragrance Associa-
tion and a member 
of the International 
Organization of the 
Flavor Industry.
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“  The sense of smell is 
even more tied to our 
emotions than that of 
vision or touch. We try 
to evoke those memories 
that patients couldn’t 
recall by viewing images 
or through language.”
—  BernarD BUssel, Ph.D.

raymond Poincaré Hospital

The power of scent 

fine fragrances, beauty care products, and 
scented items such as fabric and home care 
products are the mainstays of our fragrance 
division. However, we sometimes share our 
expertise and fund research in areas that 
stretch far beyond these traditional markets. for 
example, we are particularly proud of the work 
we do in france with the raymond Poincaré 
Hospital and cosmetic executive Women 
(ceW), a fragrance industry nonprofi t organiza-
tion whose mission is to develop the leadership 
potential of its members.

this partnership focuses on the power of scent in 
neurological rehabilitation and memory restora-
tion. Hospital therapists integrate scent into 
rehabilitation sessions with patients to connect 
them to their pasts. this groundbreaking work 
helps patients who have suffered serious trauma 
and injuries resulting in lost memory or the ability 
to speak. for example, a 19-year-old patient who 
had awakened from a year-long coma was unable 
to speak until he smelled a spice bread note that 
reminded him of a popular character from a spice 
bread commercial he had seen as a child. 

iff supports this important work because we 
feel strongly that smell can make a dramatic 
difference in peoples’ lives – including their 
power to heal. We see this as an extraordinary 
humanitarian benefi t of scent, and it reinforces 
our long-term commitment to improving 
consumers’ lives and well-being.
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engaging & 
      Inspiring 
  Our employees



as an innovation-driven organization with a 
uniquely collaborative culture, iff depends 
on the creativity, drive, and productivity that 
our people bring to the job every day. We are 
committed to attracting, engaging, devel-
oping, and retaining the best talent, from all 
over the globe.

our people are focused on delivering innova-
tive solutions for our customers to meet 
the ever-increasing demands of today’s 
consumer. our employees are highly skilled, 
culturally diverse, dedicated, and passionate 
about what they do. they use organic chem-
istry to turn raw materials into ingredient 
molecules, design and implement precise 
manufacturing processes, and employ crea-
tivity and innovation to develop cutting-edge 
fl avors and fragrances. in fact, all of our 
5,500 people make an important contribu-
tion to supporting our vision of creating 
unique scent and taste experiences people 
love. and it’s a testament to our collaborative 
culture that many of our employees choose 
to build lifelong careers at iff. 

the employee-related strategic intent and 
goals of our sustainability strategy are 
outlined at left. We are setting fi ve-year 
metrics for each of the goals and look 
forward to reporting on them in the future. 

in this section, we discuss three key 
employee-related topics that directly affect 
our ability to attract and retain the best 
talent: workforce learning and development, 
our corporate health and wellness programs, 
and employee diversity.

enGaGinG & inSpiRinG ouR eMployeeS

OUR INTENT

attract and retain the best 
talent by creating a culture of 
sustainability that maximizes 
our employees’ engagement.

OUR GOALS

 › Engage, inspire, and equip 
our employees to execute 
sustainable, innovative thinking 
in their everyday work. 

 › Empower employees to apply 
their talent and passion in a 
work environment that fosters 
their growth and the long-term 
success of our business.

 › Embed sustainable practices 
in all areas of the business, 
ensuring that we respect the 
rights of our employees and 
the citizens of communities 
in which we operate.



Our employees 

are highly skilled, 

culturally diverse, 

dedicated, and 

passionate about 

what they do.
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Cultivating a highly 
qualified workforce

We believe that, to a large 
degree, the continued success of 
our company lies in the hands of 
people we already employ, and 
we work to create a continuous 
learning environment in which 
we develop individual contribu-
tors and leaders at all levels. By 
building and maintaining a highly 
qualifi ed workforce, we ensure 
that we can exceed the expecta-
tions of our customers and our 
shareholders. We can also ensure 
iff’s adaptability to changes in 
technology and market needs, 
and engage our employees in 
their own personal development 
and growth.

We offer a wide range of learning 
and development opportunities, 
including a tuition reimburse-
ment program that helps our 

employees gain critical knowledge 
and credentials to help keep us 
competitive. the table below 
shows a sampling of the major 
internal programs available to 
our employees globally (in addi-
tion to the Perfumery school, 
discussed on p. 36).

in 2010 and early 2011, we 
began several initiatives to further 
strengthen our learning offerings. 
first, we have developed a new, 
web-based learning management 
system called iff virtual Univer-
sity that will become operational 
during 2011. this new system 
will greatly increase the content 
offered online and will better reach 
iff employees around the world. 

second, we have organized a 
global team of facilitators  — 
with representatives in each 

iff region — to deliver our key 
leadership development programs 
around the world. this will allow 
the programs to be more closely 
tailored to the needs of our 
people in each region, and will 
reduce travel-related costs and 
environmental impacts. 

third, we are developing several 
new programs for our global 
workforce that are or will be avail-
able in 2011. these are expected 
to include specifi c training on 
economic profi t for all employees, 
to support our value-creation 
strategy; webinars on targeted 
topics such as performance 
management, leadership compe-
tencies, and coaching; and a 
three-day fragrance core compe-
tencies class for our fragrances 
sales and marketing teams.

iff employee leaRning pRogRams

COURse OFFeRIngs eLIgIBLe PARTICIPAnTs nUMBeR OF PARTICIPAnTs 

live and recorded webinars on nearly 60 
topics — from interviewing skills to people 
management to english as a second language

all iff employees More than 2,000 have completed 
at least one course

Week-long training on communication skills, 
building trust, motivating others, managing 
performance, and leading change

supervisors and 
front-line leaders 

More than 550 since its inception 
in 2005

Week-long program that addresses leadership 
competencies, developing organizational 
talent, coaching others, delegation, and 
managing confl ict 

Mid-level managers More than 200 since its inception 
in 2006 

Week-long quality-improvement initiative 
based on six sigma

supervisors, managers, 
directors, and vice 
presidents

More than 250 globally

pHoto: more than 80 nationalities are 
represented in iff’s global employee 
population.
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Promoting healthy lifestyles 
among our employees

as a company increasingly 
focused on providing products 
for our customers that promote 
health and wellness, we are 
likewise focused on promoting 
healthy lifestyles among 
our employees. 

around the world, iff sites have 
programs and activities, tailored 
to local needs, that encourage 
employees to take responsibility 
for their own fi tness, health, 
and wellness. 

for example: 

 > in the United states, we have 
recently established an online 
voluntary program that sets 
specifi c targets for healthy 
behaviors and actions to 
encourage increased respon-
sibility for one’s well-being. 

these targets, once met, 
lead to a reduction in partici-
pants’ insurance costs the 
following year. 

 > for the past three years, 
iff singapore has organized 
and paid in full for employees 
to take part in long-distance 
races. in 2010, 43 of our 
people took part in either a 
10km or 21km run. 

 > in 2010 in australia, three iff 
teams successfully completed 
a relay-format triathlon — 
400m swim, 10km bike ride, 
and 4km run.

these and similar activities and 
programs help to create a culture 
of health and wellness in iff’s 
locations around the world.

empLoyee promotioNs 

siNce 2009

235+

100+
speciAL AssiGNmeNts 

siNce 2009

global genDeR DiVeRsiTy (as of 3/31/11)

BOARD OF DIReCTORs 64%    36%

eXeCUTIVes  79% 21%

MID- TO DIReCTOR-LeVeL MAnAgeRs  57% 43%

sPeCIALIsTs  50% 50%

HOURLY eMPLOYees  80% 20%

OVeRALL  64% 36%
 MALe FeMALe
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Fostering a diverse & 
inclusive workforce

With more than 5,500 employees 
in 33 countries, spread across 
four global regions, iff is a 
truly multinational, multicultural 
company. We employ people 
with a wide range of nationalities, 
cultures, and backgrounds. in 
fact, we employ people of more 
than 80 nationalities. the vast 
majority of our workforce is made 
up of local hires in each location. 
We do, however, provide the 
opportunity for our employees to 
live and work in other countries 
as expatriates or through special 
assignments. We truly value the 
contributions that such a multi-
cultural workforce can make.

We are committed to equal 
employment opportunity, and 
we strive to hire and promote 
employees based on merit, 
without regard to race, color, 
creed, religion, national origin, 
ancestry, age, marital status, 
gender, sexual orientation, 
disability, or military status. We 
are also committed to providing 
a work environment that is free 
from any form of harassment. We 
have strong anti-discrimination 
and anti-harassment policies.

In recent years, 
the representation 
of women in 
executive positions 
at IFF has tripled — 
from 7% in 
2006 to 21% 
in 2011. 

North AmericA 

1,400
25%

employees by Region (as of 3/31/11)

LAtiN AmericA 

700
13%

empLoyees worLdwide  

5,500
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North America 

1,400 
25%

employees by Region (as of 3/31/11)

Latin America 

700
13%

 

Employees worldwide  

5,500



In recent years, 
the representation 
of women in 
executive positions 
at IFF has tripled — 
from 7% in 
2006 to 21% 
in 2011. 

employees by Region (as of 3/31/11)

europe, AfricA, middLe eAst 

1,800
33% 

GreAter AsiA 

1,600
29% 

going forward

iff offers unique challenges 
and opportunities to employees 
in the service of developing 
products that touch peoples’ 
lives every day. four principles 
that relate directly to employees 
have long been embedded in 
our corporate culture: respect 
for all people; open and honest 
communication; diversity; and 
teamwork and collaboration. 

going forward, we will face 
challenges and drive further 
progress by focusing on the 
employee-related aspects of 
our sustainability strategy and 
solidifying targets to help us 
achieve our goals. for example, 
we will attract, develop, and 
retain the best talent by recog-
nizing that varied markets have 
specifi c needs, and we will 
engage, inspire, and equip our 
employees to execute sustain-
able, innovative thinking in their 
everyday work.

“ We offer a 
continuous 
learning environ-
ment in which 
individuals and 
their careers grow 
and fl ourish.”
—  angelica t. cantlon

senior vice President, 
chief Human resources officer
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Europe, africa, Middle East 

1,800
33% 

Greater Asia 

1,600
29% 



IFF employees reap 
the benefits of our 
perfumery school
at iff, we provide aspiring perfumers with a full-time, multi-year course 
of study in the iff Perfumery school under the tutelage of ron Winne-
grad, a fragrance industry legend. We believe the depth and breadth of 
the school’s programs are unmatched in our industry. 

for future perfumers, the curriculum includes signifi cant time in the 
United states at our new York creative center, followed by rotations at 
our creative centers in Hilversum, the netherlands; Paris and grasse, 
france; sao Paulo, Brazil; and Union Beach, new Jersey, Usa. 
students then apprentice with a senior perfumer at one of iff’s global 
creative centers. 

applicants for this highly coveted training do not need any particular 
educational degree nor work experience; the program is open to all iff 
employees. However, applicants must show promise on olfactory and 
psychological tests to be considered. 

our Perfumery school also trains aspiring fragrance development 
managers (fDMs) and experienced fDMs who want to enhance 
their skills and expertise. fDMs play a key role at iff, as they are our 
liaisons between perfumers and customers. in addition, our fragrances 
marketing and sales departments, as well as many of our customers, 
meet with Mr. Winnegrad regularly to learn more about the art and 
science of perfumery.

the Perfumery school offers its students meticulous in-depth instruction 
on the fundamentals of perfumery, from individual ingredients and their 
identifi cation in fragrance accords, to fragrance creation and practice 
with customer briefs. Mr. Winnegrad uses an innovative approach and 
challenges his students, “Don’t think, just smell.”

While we have been training and developing perfumers for decades, 
we brought Mr. Winnegrad on board in 2001 to strengthen the course 
of study. in the years since, 19 perfumers have completed the rigorous, 
world-class program. 

our investment in this professional program provides a unique career 
path for iff employees, and also develops a creative talent pool.

“ Don’t 
think, 
just 
smell.”
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sourcing 
  Responsibly



the supply chain for the fl avor and 
fragrance industry is vast and far-reaching. 
to make our products, iff relies on some 
3,500 suppliers, from all corners of the 
globe, to provide more than 10,000 natural 
and synthetic raw materials. our suppliers 
range from small family farms to major 
international chemical companies. 

ensuring a sustainable supply chain is 
critical for the success of our business. 
When we help our suppliers to succeed, 
we simultaneously help to secure long-term 
access to the raw material ingredients 
we need. responsible sourcing is, 
therefore, one of the four key pillars of 
our sustainability strategy.

SouRCinG ReSponSibly

OUR INTENT

seek to source our materials 
and product ingredients in a 
manner that is socially and 
environmentally sustainable.

OUR GOALS 

 › Engage with suppliers to 
align their performance 
with our social and 
environmental expecta-
tions, and those of our 
customers.

 › Improve supply chain 
resiliency and create 
opportunities by under-
standing and addressing 
related economic, social, 
and environmental issues.

 › Partner with the commu-
nities from which our 
materials are sourced to 
foster sustainability.

pHoto: a shipment of vanilla beans at our 
facility in south brunswick, new Jersey, Usa.



We are committed to sourcing 

materials in a manner that is socially 

and environmentally responsible. 
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We believe we can play a role in 

improving the quality of life in the areas 

in which our natural raw ingredients 

are grown and harvested.



Promoting 
social sustainability 

one of iff’s goals is to 
continuously improve the social 
sustainability of our overall supply 
chain. our supplier code of 
conduct clearly communicates 
our expectations that suppliers 
must conduct their businesses 
ethically and comply with all 
iff and legal requirements. 
We distribute the code regularly 
to reinforce our expectations 
around six critical areas: legal 
requirements; ethical practices; 
labor practices; health, safety, 
and environmental protection; 
human rights; and antitrust/
competition laws.

in addition, we are encouraging 
our suppliers to participate in the 
supplier ethical Data exchange 
(sedex), a membership organiza-
tion for companies committed to 
improving ethical performance 
within their supply chains. sedex 
provides a secure database for 
companies to store and share with 
other member companies ethical 
data, including self-assessments, 
ethical audit reports, and correc-
tive action reports. We are asking 
our largest suppliers — which 
represent more than 90 percent of 
our supply chain purchases — to 
register with sedex. 

iff has been a sedex member 
company since 2009. all of 
our manufacturing sites are regis-
tered with sedex, and we are in 
the process of self-assessments. 
as part of our strategy, we are 
working toward having all of 
our facilities undergo third-party 
audits in the near future. 

(for more information on sedex, 
see www.sedexglobal.com.) 

naTURals VeRsUs synTHeTiCs 

iff sources both synthetic and natural ingredients to create our 
fl avors and fragrances. consumers often assume that natural 
ingredients are more sustainable — and better for you — than 
synthetic ingredients. in some cases, synthetically derived 
products may be more environmentally sustainable than their 
natural counterparts, while in other cases the opposite may be 
true. it is iff’s intention to work toward the more sustainable 
solution — regardless of natural or synthetic status. 

pHoto: iff-lmR naturals works 
with families at our rose operations 
in Turkey’s isparta region.
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encouraging
environmental sustainability 

We are committed to sourcing 
materials and products in a 
manner that is environmen-
tally responsible. as part of 
our sustainability strategy, we 
encourage our suppliers to align 
their performance with our envi-
ronmental expectations and the 
expectations of our customers. 

currently, we ask our suppliers 
to report on their environmental 
sustainability efforts, to encourage 
them to reduce emissions 

and waste, decrease energy 
consumption and water use, and 
increase process effi ciencies.

We also ask each new supplier 
company if it has a documented 
environmental strategy in place 
with sustainable practices such 
as plans to reduce green-
house gas emissions, fuel, and 
electricity use; water conserva-
tion programs; waste reduction 
programs; ethical sourcing stand-
ards; and environmental goals. 

iff has also joined with other 
companies to increase our collec-
tive impact through the natural 
resources stewardship circle 
(nrsc), which works to promote 
the responsible and ethical 
management of natural resources 
used in the beauty, cosmetics, 
fragrance, and fl avor industries.

soURCing palm oil Responsibly

palm oil is a key ingredient in many foods. yet 
the production of palm oil has caused signifi cant 
environmental damage, including deforestation and 
species loss, particularly in parts of asia, africa, and 
south america.

although we are not a major user of palm oil, iff is 
committed to responsible sourcing practices for palm 
oil. We use several suppliers for palm oil and palm-
oil-derived raw materials. all of these suppliers are 
members of the Roundtable on sustainable palm oil 
(Rspo), which created global standards in support of 
sustainable palm oil products.

members of the Rspo are required to abide by the 
Rspo Code of Conduct, actively support the imple-
mentation of Rspo projects, and execute action 
plans within their own organizations to promote 
sustainable palm oil production, procurement, and 
consumption.

iff has worked with our palm oil suppliers for many 
years, and we have visited plantations and facilities 
to ensure that every effort is being made to comply 
with the Rspo’s mission.
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Partnering 
with communities 

one of our practices is to partner 
with the communities from which 
our materials are sourced to 
foster sustainability. We believe 
we can play a role in improving 
the quality of life and standards 
of living in the areas where our 
natural raw ingredients are grown 
and harvested.

our supplier community engage-
ment program follows four of our 
corporate principles:

 > Respect: Promote 
cultural diversity and 
social well-being

 > Good neighbor: care for 
the communities from which 
we source 

 > Sustainability: support 
commercial and social initia-
tives to sustain revenue and 
higher living standards

 > Teamwork and collabora-
tion: Work closely with local 
residents, suppliers, and 
nongovernmental organizations 
to implement initiatives that 
ensure success

soURCing Vanilla fRom maDagasCaR

iff is a major player in the vanilla market for 
fl avors and fragrances. Madagascar is the world’s 
largest vanilla supplier and has the most widely 
preferred vanilla fl avor by consumers. In 2007, we 
began a strategic partnership with Vanipro (www.
vanipro.com), a curer and exporter of high-quality 
vanillas. As a Fair Trade-certifi ed supplier, Vanipro 
provides iff with direct sourcing and long-term 
relationships with growers.

Vanipro’s direct dealings with farmers give iff 
visibility into their operations and allow us to 
assess fi rsthand if the operations are responsible 
and reliable. We also audit Vanipro to ensure they 
comply with our standards. Vanipro maintains a 
code of conduct and provides documentation on 
their compliance and commitment to work within 
ethical guidelines. 

Vanipro believes that offering fair Trade vanilla is 
only one step toward sustaining farmers in mada-
gascar. Thus, they are also helping to fi nance 
the creation of three children’s medical centers, 
funding education programs, and providing rice 
to schoolchildren. 

“ Our ongoing 
partnerships with 
suppliers further 
our goal of a 
socially and 
environmentally 
responsible 
supply chain.”   

—  carMelo Pennestri
vice President, 
global Procurement
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going forward

We believe that all companies 
can infl uence supply chain 
sustainability. even incremental 
improvements can make a 
difference to the planet and 
to our business.

We have been addressing 
sustainable supply chain chal-
lenges for some time and have 
made good progress to date 
sourcing materials in an environ-
mentally and socially responsible 

way. through the responsible 
sourcing pillar of our sustain-
ability strategy, we are stepping 
up our focus in this area. We 
look forward to developing 
specifi c targets around respon-
sible sourcing that will help our 
supplier communities and help 
our own business by securing 
long-term access to
raw materials. 

synTHeTiC sassafRas

natural oils from the roots of the 
sassafras tree produce a hay-like, 
fl oral aroma that blends well in 
perfumes, soaps, and other products. 
several years ago, however, we began 
to explore synthetic alternatives 
to address a worrisome practice: 
farmers in asia were cutting down 
thousands of increasingly rare sassa-
fras trees each year just to harvest 
their roots. We changed our approach 
to use a molecule developed by iff — 
called Helional™ — that mirrors the 
scent of the natural product. The switch 
has saved 110,000 trees per year.
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sustainability as an ongoing 
commitment to action: 
IFF-LMR naturals
the southern french town of grasse is the historical capital of 
perfume, and some of the most cutting-edge supply chain work 
we do begins here, at iff-lMr™ naturals. for more than 25 years, 
laboratoire Monique rémy (lMr) has been defi ned by its four 
guiding principles: purity, quality, transparency, and sustainability. 
at iff-lMr, we have been perfecting the process of transforming 
natural raw materials — such as narcissus, jasmine, roses, and 
hundreds of other ingredients — into fragrances and fl avors for 
inclusion in our customers’ products sold all over the world.

When buying certain agricultural goods, iff-lMr contracts 
directly with farmers and helps them optimize their cultivation and 
harvesting processes, which sets us apart from others within our 
industry. We control the sourcing process, from fi eld to extraction 
or distillation and transformation, ensuring incomparable ingre-
dient quality and traceability. 

We are guided by the principles of fair trade, and have developed 
fair trade contractual agreements with farmers and cooperatives 
that are mutually benefi cial for the growers and for iff-lMr. to 
appreciate our commitment, it helps to understand crop growing 
cycles. Most fl oral crops are grown on fi ve- to ten-year cycles, but 
the fi rst few years have low, or even nonexistent, yields. Under-
standably, farmers are reluctant to plant new crops when they face 
great uncertainties about cash fl ow and production. When possible, 
we try to structure grower contracts that address their concerns. 
for the farmers, the contracts guarantee steady income. for 
iff-lMr, they guarantee a steady supply of a key ingredient.

“ sustainability is 
not a philosophy. 
sustainability is 
not a theory. 
sustainability is 
not trendy. 
sustainability is a 
day after day, long-
term commitment 
to action. 
sustainability is 
the direct result of 
individual and 
corporate dedication. 
sustainability must 
be taken seriously.”
—  iff-lMr: 

“the 7 laws of nature”
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for example, we set up fair trade contractual arrangements 
beginning in 2003 for the blackcurrant bud, the extract of 
which is used in many scent creations. to encourage farmers 
to work with us, we established decade-long contracts with 
17 blackcurrant farmers on 100 acres in the Burgundy region 
of france, committing to guarantee the growers the same base 
amount each year — even for minimal harvests. We renewed 
the blackcurrant contracts in 2010 for another ten years. and 
we have a similar long-term agreement with iris producers in the 
tuscany region of italy.

our iff-lMr facilities include 40 acres on which we are experi-
menting with new types of plants and new organic growing 
techniques that will minimize a crop’s environmental impacts. 
for example, we have a two-acre fi eld of rare centifolia roses 
on which we stopped spraying pesticides in 2007, to restore 
the balance of insects and nature. in the fi rst year we lost 80 
percent of the crop, but by the spring of 2011, progressive 
restoration of the balance of insects had enabled a return to 
better yields, with magnifi cent results — and still without the use 
of pesticides. We will ultimately be taking what we have learned 
from our organic growing techniques to some 1,100 farmers in 
turkey who provide the roses for our natural extracts. 
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albania

aRgenTina

aUsTRalia

aUsTRia

belgiUm

bRaZil

bRiTisH 
inDian oCean 
TeRRiToRy

bUlgaRia

CanaDa

CHile

CHina
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CosTa RiCa
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RepUbliC
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DominiCa

eCUaDoR

egypT

el salVaDoR

esTonia

eTHiopia

finlanD

fRanCe

geoRgia

geRmany

gReeCe

gUaTemala

gUyana

HaiTi

HonDURas

Hong Kong

HUngaRy

inDia

inDonesia

iRelanD

isRael

iTaly

iVoRy CoasT

JamaiCa

Japan

Kenya

laos

maDagasCaR

malaysia

meXiCo

moRoCCo

neTHeRlanDs

neW ZealanD

nigeR

nigeRia

noRWay
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paRagUay

peRU

pHilippines

polanD

poRTUgal

Romania

RUssia

saUDi aRabia

seRbia

singapoRe

sloVaKia

somalia

soUTH afRiCa

soUTH KoRea

spain

sRi lanKa

sWaZilanD

sWeDen

sWiTZeRlanD

TaiWan

THailanD

Togo

TUnisia

TURKey

UganDa

UKRaine

UniTeD 
KingDom

UniTeD sTaTes

URUgUay

VieTnam

Countries from which 
IFF sources products

soURCing faCTs & figURes

10,000 
rAw mAteriALs iN iff products

5,000 
NAturAL rAw mAteriALs 

iN iff products

3,500 
suppLiers iN iff’s suppLy chAiN

about 80 
couNtries from which 

we source iNGredieNts
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    strengthening Our 
eco-effi ciency         
          & Community 
   Relationships



at iff, we create, design, and manufacture 
products that touch people’s lives every day. 
But it’s not just what we make that’s impor-
tant, it’s how we make it. 

our longstanding corporate principles 
demand that we continuously improve our 
environmental practices, that we provide a 
safe and healthy working environment for our 
employees, and that we be a good neighbor 
in the communities in which our facilities 
are located. our sustainability strategy 
echoes and builds upon these principles. 
We know that strengthening eco-effi ciency 
and community relationships is critical to our 
employees, our customers, our neighbors, 
and the planet.

this aspect of our strategy is also critical to 
the fi nancial sustainability of our company. By 
implementing environmental best practices, 
we can improve our effi ciency and reduce 
energy use, water use, and waste. By main-
taining strong safety management practices, 
we can prevent accidents and injuries. and 
by engaging with the communities in which 
we operate, we can build long-term relation-
ships with these important stakeholders. 
all of these activities can have measurable 
impacts on our bottom line. 

in 2008 we set several fi ve-year environ-
mental targets, as noted at right. We have 
undertaken numerous projects and initiatives 
to help us meet those targets, and we 
have made good progress. going forward, 
we will be reviewing these targets and may 
formulate new or additional goals. 

StRenGtHeninG ouR eCo-eFFiCienCy & CoMMunity RelationSHipS

OUR INTENT

Leverage innovation to continually 
improve the environmental 
effi ciency and social responsibility 
of our facilities.

OUR GOALS  

 › continuously improve the 
eco-effi ciency of our operations. 

 › Strengthen employee health 
and safety programs. 

 › Enhance relationships within 
the communities in which 
we operate.

* per metric ton of production, using 2007 as a baseline

** per metric ton of production, using 2008 as a baseline

pHoto: The orris root farm of a strategic iff 
partner in the south of france.



oUR opeRaTional TaRgeTs foR 2012

10%  reduction in 
electricity use*

5%
 reduction in natural 
gas and oil use*

10%
reduction 
in water use*

10%
 reduction in hazardous 
waste generation** 

0 lost-time accidents
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We are committed to reducing 

our energy use and its associated 

carbon footprint globally.  



Managing our environmental 
and safety performance

since 1998, iff’s environmental, 
health, and safety (eHs) efforts 
have been guided by a global 
eHs Policy endorsed by our 
chairman and ceo. our eHs 
team — which sits within our 
global regulatory affairs depart-
ment — has established detailed 
policies and procedures aligned 
with our global policy. these 
policies and procedures are 
applicable to all iff sites and help 
to ensure strong performance 
in workplace health and safety 
and environmental protection, 
including compliance with rele-
vant government regulations. the 
policies and procedures incorpo-
rate requirements similar to those 
for iso 14001 environmental 
management certifi cation. ten of 
our 30 manufacturing plants have 
taken the extra step of becoming 
iso 14001 certifi ed.

iff facility managers are ulti-
mately responsible for putting 
our policies and procedures into 
practice and for their sites’ safety 
and environmental performance. 
at the supervisor level and above, 
eHs-related performance is a 
component of each employee’s 
performance review process and 
is a factor in compensation and 
promotion decisions.

our eHs team conducts regular 
internal audits to confi rm compli-
ance with our eHs policies and 
procedures and relevant govern-
ment regulations. in 2010, we 
audited nine iff facilities in six 
countries: australia, china, egypt, 
Mexico, south africa, and the 
United states. 

We have also established 
an eHs training program 
for employees. our internal 
and external trainings cover 
a number of eHs topics. an 
e-learning module addressing 
carbon footprint and energy 
effi ciency was added in 2011.

in 2010, we began to consider 
sustainability issues more directly 
in our capital improvement 
approval process, such that 
the environmental benefi ts of 
a project, including energy, are 
now explicitly considered in 
decision making. 

We recently implemented a 
new, global, web-based data 
collection and reporting system 
in order to improve the accuracy 
and availability of our environ-
mental performance data. the 
new system includes a carbon 
accounting tool, based on the 
greenhouse gas (gHg) Protocol, 
that allows us to better estimate 
carbon dioxide (co2) emissions 
and optimize environmental 
impacts across all internal opera-
tions. our locations report their 
performance regularly to opera-
tions management and the 
eHs team. 

“ eco-effi ciency is critical to the health 
of the planet and its people, and to 
IFF’s fi nancial sustainability.”  
—  BetH e. forD

executive vice President, 
Head of supply chain 
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Reducing our energy use & 
greenhouse gas emissions 

climate change is an issue of 
unprecedented global scope 
and potential impact, and it’s 
of increasing concern to our 
customers and consumers. We’re 
committed to doing our part to 
address this issue by reducing 
our energy use and its associated 
co2 emissions. We use energy 
for heating and cooling buildings, 
lighting, generating hot water 
and steam, process operations, 
and cleaning. 

climate change presents a range 
of potential physical and market-
related risks for our company. 
for example, changes in the 
frequency of extreme weather 
events and changes in natural 
resource availability may affect 
supplies of agriculture-derived 
ingredients. to minimize these 
risks, we maintain strategic stock 
levels of critical raw materials. 
We also have emergency 
procedures in place for our own 

operations. We are prepared to 
support market demands for 
green products as they arise. We 
do not see climate change as 
posing any regulatory risks for 
our company. We also have not 
identifi ed any opportunities for 
iff relating to climate change; 
however, maximizing our energy 
effi ciency makes sense both envi-
ronmentally and economically. 

in 2010, we expanded our vendor 
quality audit process to include 
questions regarding the tracking of 
gHg emissions and energy use, 
as well as water use and waste. 

as noted on p. 51, we set 
targets in 2008 to reduce our 
energy use 5 to 10 percent by 
2012 (per metric ton of produc-
tion). to achieve those targets 
and reduce associated co2 
emissions, our manufacturing 
locations have been implement-
ing a variety of improvements, 
including energy-awareness 

programs, high-effi ciency 
lighting, and installing energy 
effi cient process equipment.

interestingly, we have discovered 
that our ever-changing product 
mix poses a challenge to our 
energy-reduction efforts. some 
products require more heating, 
cooling, and/or cleaning than 
others. consequently, changes in 
our product portfolio may offset 
energy-reduction projects. 

as of 2010, we had already 
achieved some of our energy-use 
targets, even as we continue to 
work toward others. for instance, 
our electricity use per metric ton 
of production has risen slightly 
since 2007 (up 3 percent), fuel oil 
use has decreased signifi cantly 
(down 22 percent), while natural 
gas use has remained stable. 
overall, our energy use per metric 
ton has decreased by approxi-
mately 5 percent.  

5%
eNerGy use 
(per metric 
toN of 
productioN)

1,295,234 71,300

721,336 53,453

713,886* 95,628

262,683 29,359

2,993,139
totAL eNerGy used

10.6
totAL eNerGy used per

metric toN of productioN

0.88
totAL co

2
 emissioNs per 

metric toN of productioN

2010 eneRgy Use (in gigajoules) 2010 Co2 emissions (in metric tons)

* includes co-generation and purchased green energy

249,740
totAL co

2
 emissioNs

natural gas 
& propane

natural gas 
& propane

fuel oils fuel oils

electricity electricity

steam steam
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Using water wisely 

clean, fresh water is a vital 
natural resource. it is essential 
to agriculture, biodiversity, and 
community development — in 
fact, to the very survival of life on 
earth. it’s also a resource that is 
becoming increasingly scarce, 
as global population grows and 
climate change threatens to 
disrupt hydrologic cycles.

Water is critical for our opera-
tional success at iff. it is an 
ingredient in some of our 
fragrance and fl avor products; 
we also use it in our manufac-
turing processes. 

in 2008 we set out to reduce 
our water use by 10 percent (per 
metric ton of production) between 
2007 and 2012. We have already 
surpassed that target, with a 
decrease of approximately 14 
percent by the end of 2010. 
this decrease has been due to a 
variety of measures undertaken 
at our facilities to conserve water. 
in 2010, we used nearly 8.2 
million cubic meters of water, or 
29 cubic meters per metric ton 
of production.

We have also been working 
to reduce the generation of 

wastewater. iff plants in argen-
tina, china, indonesia, Mexico, 
spain, turkey, and the United 
states have recently upgraded 
their wastewater pretreatment 
systems. the new systems offer 
better control, improved effl uent 
quality, and minimized 
energy costs. 

Clean, fresh water is a vital 
natural resource. In 2008 
we set out to reduce our 
normalized water use by 
10 percent, and we have 
already achieved that goal.

14%
wAter coNsumptioN 
(per metric toN of 
productioN)
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Minimizing waste 

Broadly speaking, waste equals 
ineffi ciency. We are committed to 
minimizing our generation of solid 
and hazardous waste wherever 
possible. our green chemistry 
initiatives (described on p. 16) 
help us design our products and 
processes to use materials that 
are better for the environment 
and generate less waste.

iff has established a hierarchy 
of waste management that 
provides for waste prevention, 
reuse, recycling, benefi cial energy 
recovery, waste treatment, and 
disposal. We have numerous 
recycling programs in place 
around the world, including for 
paper, corrugated cardboard, 

metal containers, glass, newspa-
pers, and magazines, in addition 
to process recycling initiatives. 
as a good corporate citizen, the 
minimization and proper handling 
of hazardous waste is a particular 
focus for us, as such waste is 
highly regulated and expensive 
to dispose. 

in 2008 we set out to reduce our 
generation of hazardous waste 
(per metric ton of production) by 
10 percent by 2012, using 2008 
as a baseline. thus far, we have 
achieved an 8 percent reduction. 
in 2010, we generated approxi-
mately 18,000 metric tons of 
hazardous waste, or .065 metric 
tons per metric ton of production.

Broadly speaking, waste 
equals ineffi ciency. We are 
committed to minimizing 
our waste whenever possible.

8%
hAZArdous wAste 
(per metric toN of 
productioN)
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site-specific accomplishments 

our facilities around the world have undertaken numerous initiatives and projects in the past 
several years to reduce energy use and associated co2 emissions, decrease water use, reduce 
the amount of waste generated, and otherwise lessen our environmental impacts. the following 
are but a few examples.

Rio de Janeiro, brazil

in the past year and a half, our 
fragrance facility in Rio de Janeiro 
has decreased energy consumption 
by 7 percent. We achieved this by 
reducing electrical consumption 
from HVaC systems, upgrading 
transformers, and installing trans-
lucent and thermal-insulated roof 
tiles in the storage area. With this 
latter change, we only need to use 
electrical lighting in the storage 
area after 4pm. 

South brunswick, new Jersey, 
uSa

in 2009 our south brunswick 
facility, which manufactures fl avors, 
replaced older steam chillers with 
high-effi ciency electric chillers. 
The new system is six times more 
energy effi cient than the old confi g-
uration and saves about $250,000 
per year in energy costs. it also 
reduces Co2 and other emissions 
by more than 600 tons per year. 
in addition, the new chillers utilize 
“green” refrigerants that reduce 
potential harm to the ozone layer.

Hazlet, new Jersey, uSa

at our fragrance plant in Hazlet 
we have an extensive recy-
cling program for drums, fi ber 
containers, and pallets. in 2010, 
Hazlet recycled nearly 900,000 
pounds of steel containers and 
approximately 15,000 pounds of 
plastic containers. 

tlalnepantla, Mexico

In January 2010, at our fl avor and 
fragrance facility near mexico City, 
we began using “gray” water for 
landscape irrigation. This improve-
ment is saving 400,000 liters of 
water per year. in addition, in 2009 
and 2010 we installed low-fl ow 
fi xtures, saving more than 1 million 
liters of water per year. These 
improvements have resulted in a 
2.5 percent decrease in water use 
at this facility.
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Multiple locations

Biofi lters treat ventilation exhaust 
in manufacturing settings using bio-
mass (wood chips and compost); 
these fi lters provide a natural way 
to reduce odor and eliminate the 
use of carbon and fuels. We have 
12 biofi lter units in place globally, 
including installations in Union 
beach and Hazlet, new Jersey, 
Usa; Tilburg, the netherlands; 
and Zhejiang and Hangzhou, 
China. A new biofi lter is planned 
in guangzhou, China. 

benicarlo, Spain

at our fragrance ingredients plant 
in benicarlo we reduced the 
volume of waste by 82 metric tons 
per year in 2010, with savings of 
nearly €10,000 per year, in part 
through redesigning manufacturing 
processes. in one process, for 
example, we completely eliminated 
a waste byproduct. in another, 
secondary sludge from our waste-
water pretreatment system was 
recycled for use by the ceramic 
industry in the manufacture 
of bricks. 

Zhejiang, China

our fragrance ingredients facility 
in Zhejiang has worked to reduce 
both water use and wastewater 
production. beginning in 2009, for 
example, the plant began collecting 
steam condensate from the equip-
ment heating system and using 
the resulting water for cleaning, 
saving 16,500 metric tons of water, 
3,500 gigajoules of energy, and 
approximately $45,000 per year. 
in 2008, the plant began recycling 
process washing water, reducing 
wastewater discharge by 1,500 
metric tons per year and improving 
ingredient yield.

Chennai, india

At our fl avor plant in the water-
stressed region of Chennai we 
installed a system in 2008 that 
effectively catches the rainfall from 
our 60,000-square-foot roof, diverts 
it to two “harvesting stations,” 
and then redirects it back into the 
groundwater, thereby helping to 
measurably raise the water table. 
Due to the success of this system, 
a similar system was installed more 
recently at our nearby and newly 
upgraded fragrance plant.

tilburg, the netherlands

in 2010 our Tilburg manufacturing 
facility, which makes both fl avors 
and fragrances, reduced its energy 
use by 8.4 percent compared to 
2009, in part by installing equip-
ment that improves the effi ciency 
of electric motors. The facility also 
began purchasing green electricity 
from hydroelectric power stations, 
thereby cutting its indirect Co2 
emissions in half.

page 59     |     strengthening our eco-efficiency & community relationships



IFF is committed to a culture  

of safety. We have set the bar high, 

with an ultimate goal of zero  

lost-time accidents.





Promoting safe behaviors 
in our workplaces

iff is committed to a culture of 
safety within all iff workplaces 
around the world and to main-
taining world-class health and 
safety performance. We have set 
the bar high, with an ultimate goal 
of zero lost-time accidents. 

strains and sprains are the most 
common safety issue that arises 
in our workplaces. in fact, these 
types of injuries make up 24 
percent of the accidents we see. 
though most of our workers deal 
with chemicals on a daily basis, 
safety problems relating to chem-
ical exposure make up only about 
10 percent of our incidents. (see 
chart below.)

We employ safety management 
software to track accidents and 
injuries, the corrective actions 
that were recommended (after an 
incident occurs or during a safety 
audit), and the implementation 

of those actions. our software 
system gives us visibility into 
where safety incidents are taking 
place and why, so that we can 
communicate to all facilities that 
may be at risk for similar incidents. 

all of our sites must implement 
our robust policies and proce-
dures governing workplace 
safety. each site may tailor the 
implementation of those policies 
to its specifi c location, taking into 
account the type of work done 
at the site and the culture of the 
country in which it is located. 

Many of our sites utilize some 
form of “safety imaging,” for 
example. this is a process of 
having workers visualize and 
discuss a scenario before it 
happens, in order to identify risks, 
the potential for accidents, proce-
dures for preventing accidents, 
and appropriate post-accident 
emergency protocols. 

our fl avor and fragrance facility 
in Huangpu, china, for instance, 
has organized employees into 
six discussion groups to conduct 
safety imaging. Huangpu 
employees have completed 20 
safety imaging exercises to date. 
similarly, our fl avor and fragrance 
facility in Mexico incorporates 
safety imaging into a broad safety 
program they call “360˚ safety,” 
through which they have elimi-
nated more than 300 identifi ed 
unsafe behaviors and conditions 
since 2009. and at our fragrance 
plant in Hazlet, new Jersey, Usa, 
a safety imaging discussion on 
the safe handling of 55-gallon 
drums led to the purchase of a 
mechanized “drum hauler” and 
the consequent decrease in inju-
ries relating to drum handling.

Types of aCCiDenTs

24% strains/sprains

15% struck by object

15% trips/falls (same level)

14% contact with objects

13% burns

10% chemical exposure

3% eye injuries

3% falls to different level

3% other

pHoto: an iff worker at our 
manufacturing facility in south 
brunswick, new Jersey, Usa.
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Achieving superior 
safety results

our safety performance in recent 
years has been strong, and our 
safety data compares favorably 
with our industry peers. a number 
of our locations, as noted at right, 
have achieved outstanding health 
and safety results. 

in addition, our greater asia 
region has seen its lost-time 
accident rate drop from 1.06 
in 2006 (per 100 workers) to 
.83 in 2010. this improvement 
has been driven by a number of 
specifi c safety-related programs, 
such as the reporting of near 
misses, which enables us to 
make improvements on an 
ongoing basis.

goTemba, 
Japan 

Four of our 
manufacturing 
sites have had zero 
lost-time accidents 
since 2006. 
During the same 
time period, more 
than 90 percent of 
our Creative and 
sales locations 
also reported zero 
lost-time accidents.

safeTy DaTa 

total recordable accidents per 100 employees  lost-time accidents per 100 employees

1.47

 2006 2007 2008 2009 2010  2006 2007 2008 2009 2010

.95

1.52

.66

1.41

.67

1.18

.38

1.23

.42

pasig, 
THe pHilippines 

HangZHoU, 
CHina 

gRasse, 
fRanCe
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Working with the community 
on health and safety 

our focus on safety goes beyond 
our employees and workplaces 
to include the communities in 
which we are located. in an effort 
to be a good neighbor and build 
long-term relationships with 
key community partners, safety 
experts at our manufacturing 
facilities and laboratories regularly 
interact with local fi re crews and 
other emergency responders. 
this kind of engagement helps 
emergency responders to 
understand our operations, 
procedures, and capabilities, so 
that we can work together should 
any serious incident arise. 

at our large fragrance ingredi-
ents facility in Haverhill, UK, for 
instance, our iff emergency 
response team has been trained 
in local fi refi ghting techniques. 
twenty-one iff workers from 
various departments have been 
trained as “fi re operatives,” with 
three further trained as fi re team 
leaders. the team receives 
training in emergency response 
annually, in accordance with 
the standards and procedures 
preferred by the local suffolk 
fire and rescue department. in 
fact, our fi re team leaders serve 
as volunteer fi refi ghters with the 
suffolk department. 

every three years, the Haver-
hill plant runs an emergency 
response scenario in partnership 
with the local authorities. the iff 
fi re team leaders also make a 
point of working regularly with the 
suffolk department on commu-
nity outreach projects, including 
conducting home safety checks 
and visiting with scout troops 
and schoolchildren at the local 
fi re station.

for information about iff’s other 
community-related efforts, see 
pp. 43 and 70. 
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going forward

looking ahead, we will remain 
focused on driving continuous 
improvement in our environmental 
and workplace safety perfor-
mance. in the environmental 
arena, we will continue to reduce 
our environmental footprint in the 
areas of energy use, co2 emis-
sions, water use, and waste. in 
the workplace safety arena, we 
will continue to work toward our 

goal of zero lost-time accidents 
throughout the organization. it’s 
a challenging target, particularly 
because our safety perfor-
mance is already very good, but 
we know it is achievable. and 
fi nally, we will continue to build 
and maintain relationships with 
community partners in the areas 
in which our facilities are located.

inCoRpoRaTing safeTy inTo planning pRoCesses

When a new capital project or facility process change is contemplated at an iff plant, we consider 
the safety implications of such an action from the very beginning. in fact, we incorporate risk manage-
ment and safety reviews at four points in decision making, as shown in the graphic below.

1.  Management of Change a mech-
anism for evaluating contemplated 
changes to a facility to ensure 
that the impacts of the change on 
safety, health, and the environment 
are properly assessed

2.  Environmental, Health, & Safety 
Review a management review of 
the capital project’s scope and 
action plan

3.  Process Hazard Analysis Review 
a thorough, orderly, and 
systematic approach for identi-
fying, evaluating, and controlling 
potential process hazards

4.  Pre-Startup Safety Review a 
validation process to ensure that 
all aspects of safety related to the 
project have been successfully 
completed

A CHANGE 
IS 

PROPOSED

PRE-STARTUP 
SAFETY REVIEW

IMPLEMENTATION

PROCESS HAZARD 
ANALYSIS 
REVIEW

CONSTRUCTION
PHASE

ENGINEERING
PHASE

ENVIRONMENTAL,
HEALTH & SAFETY 

REVIEW

CAPITAL 
IMPROVEMENT

REQUEST
SUBMITTED

MANAGEMENT 
OF CHANGE

pRoCeSS SaFety FouR-point ReVieW
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Corporate governance 
          & stakeholder 
      engagement



adhering to sound principles of corporate governance is critical to earning and 
maintaining the trust of our key stakeholders and to achieving our fi nancial goals. 
iff is fortunate to be overseen by an independent, diverse, and highly accomplished 
Board of Directors that brings experience, commitment, and rigor to our business. 
our Board supports iff’s approach to sustainability as a business issue and as a 
matter of corporate responsibility. More information on our Board, its committees, 
and our corporate governance guidelines is available online at ir.iff.biz.

etHiCS anD Global CoMplianCe

ethical business practices are fundamental to our work at iff. We expect that our 
employees and our suppliers will act with integrity and uphold the highest business 
ethics in everything they do. our business — and our sustainability strategy — are 
underpinned by our 14 corporate principles, listed above. 

in furtherance of these principles we have a code of Business conduct and ethics — 
a comprehensive document that sets forth our expectations for sound and ethical 
business practices. this code is applicable to our directors, offi cers, and all 
employees. it covers issues relating to confl icts of interest, antitrust, corruption, secu-
rities laws, health and safety, and equal opportunity, among many others. We have a 
multidisciplinary internal global compliance committee that oversees the process for 
communicating the code and handling investigations of suspected violations. 

each year, the code is distributed to iff employees globally, and employees 
are required to affi rm and certify that they have read it. a companion document 
outlines procedures for reporting violations of the code, including violations related 
to accounting, auditing, fi nancial reporting, and internal controls. We maintain a 
24-hour telephone hotline whereby employees and others may anonymously report 
suspected violations. our code of Business conduct and ethics, along with the 
companion complaint-reporting procedures document, can be found through the 
investors page of our website (ir.iff.biz). 

Corporate governance

iff pRinCiples

› Trust

› Quality

› Uniqueness

› Market Insight

›  Customer 
service

› Integrity

› Respect

›  Transparency 
& Openness

›  Teamwork & 
Collaboration

›  Positive Attitude

› Make Choices

› sustainability

›  Operate 
Responsibly

› good neighbor
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the audit committee of our Board of Directors oversees and reviews the proce-
dures for monitoring compliance with laws and regulations and with the code. 
We also have an internal audit function that assists in evaluating and improving 
the effectiveness of our risk management, internal control, fi nancial reporting, and 
governance processes. 

in addition, we maintain a code of conduct for our suppliers, outlining our expecta-
tions for the practice of ethical conduct and sound working conditions in supplier 
operations (see p. 41).

publiC poliCy paRtiCipation

iff does not make monetary contributions to political candidates nor campaigns. 
We do sometimes participate in policy-making processes regarding proposed laws 
and regulations — either individually or, more commonly, through our support of and 
membership in industry associations. in recent years, we have participated in public 
policy-related discussions regarding climate change, for example — in particular 
relating to greenhouse gas emissions inventories, emission trading schemes, and 
other regulations designed to mitigate climate change.
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stakeholder engagement

iff’s stakeholders include our customers, suppliers, business partners, employees, 
investors, members of the communities in which our facilities are located, and the 
ultimate consumers of our products. 

We engage with each of these types of stakeholders in different ways. for 
example, we are a leader in consumer insights research, and we identify the 
preferences and tastes of consumers through a robust process of consumer 
surveys and focus groups. also, we engage with our industry peers and business 
partners through active membership in numerous industry organizations and 
associations. see the gri index associated with this report (at www.iff.com/
company/sustainability.aspx) for a list of our industry memberships.

We stay attuned to the needs and requirements of our business customers 
through regular formal and informal interactions with them. this report, and the 
formalization of our sustainability strategy, are examples of how we respond to 
stakeholder input. one of the drivers behind the report and the strategy was 
requests for information from our customers regarding our sustainability-related 
activities and performance. When customers have requested such information, 
we have actively interacted with them to develop metrics and processes to not only 
measure our current performance, but to chart a path forward for improvement. 
We will continue to do this, as we recognize that we play an important role in the 
supply chain, and our ability to provide value to all of our stakeholders relies on 
our participation directly with our upstream and downstream partners, as well as 
through our various trade associations.

Bellow, we address in some detail how we engage with communities, investors, 
and employees. elsewhere in this report we have discussed additional examples 
of our stakeholder engagement activities. see the sourcing responsibly section, 
for example, for information on how we interact with suppliers.

GiVinG baCK to ouR CoMMunitieS

We believe that excellent companies must also be excellent corporate 
citizens. We look for ways to give back to society, from the locations where we 
have facilities to the communities from which we source our products. through our 
charitable foundation, we also support a variety of global programs, with special 
emphasis on education initiatives. these education-related donations link back to 
our business strategy of fostering a robust talent pool of future scientists.

concern for the needs of others is part of the culture at iff. a global survey of our 
employees revealed a particular passion for children’s education and, since then, 
every region has been empowered to address that issue in the manner most 
appropriate to the specifi c needs of the area. in greater asia, for example, funds are 
used to ensure that struggling families can pay for needed supplies so their daugh-
ters can go to school. our latin american affi liates fund a program that educates 
underprivileged children, while our europe, africa, and Middle east affi liates look to 
meet the educational needs of african schoolchildren.

We believe 
that excellent 
companies 
must also 
be excellent 
corporate 
citizens.
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our employees also volunteer their time and talents to many causes, from building 
homes for the needy to mentoring young scientists to raising money for cancer 
research. our corporate matching program supports programs and organizations 
that are important to our employees.

THE IFF FOUNDATION

the iff foundation was founded and incorporated in 1963 in the state of new York 
as a not-for-profi t to “provide aid to charitable, scientifi c, literary, and educational 
organizations.” over the years the focus has changed, and the foundation now 
funds both an employee gift Matching Program and our external giving program. 
the foundation focuses its external support on programs targeting children’s 
education, but will match employee donations for a variety of causes. 

outside the formal programs are the many charitable and volunteer activities our 
employees engage in at the local level to benefi t their communities or even their 
colleagues, particularly after natural disasters. spearheaded by our employees, 
these programs are supported by iff through gift matching or in-kind giving. 

DISASTER RELIEF

When natural disasters strike, iff — and individual employees — frequently 
respond with cash contributions. We often talk about the spirit and passion of our 
employees, and that shows through time and again when a community is in need. 

Donations in recent years include:

 > approximately $115,000, including $45,000 in donations from employees, in 
response to the 2011 earthquake and tsunami in Japan

 > about $118,000, including $46,000 from employees, to the red cross for relief 
efforts following the 2010 earthquake in Haiti

 > More than $71,000, including, $10,000 from employees, following a 2008 
earthquake in china

 > More than $100,000, about half of which came from employees, after massive 
fl ooding struck Jakarta, indonesia, in 2007. twenty-seven iff families lost their 
homes in this disaster, and a call went out to iff employees globally to give what 
they could to help these families.
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REGION-SPECIFIC EXAMPLES 

around the world, our operations provide funding and volunteer efforts for a 
variety of projects that are important to our communities and to our employees. 
the following are some examples.

 > our Brazilian operations co-sponsored a project called “somos terra” or “We 
are earth,” an environmental education exhibit and accompanying book aimed 
at schoolchildren. in an interactive way, children and adults could make their 
way through the exhibit experiencing air, water, earth, fl owers, and leaves. for 
example, the exhibit included a “life room” that showed how the universe was 
formed, and a “forest room” illustrating the life of forest peoples in Brazil. the 
exhibit ran from June to august 2011 at ibirapuera Park in sao Paulo city. 
the book was distributed to public schools in sao Paulo. 

 > our indian operations subsidize 75 percent of the annual school fees for 33 
students in the chennai region. 

 > for the past two years, iff singapore has sponsored a holiday food donation 
drive through a local charity. the efforts have supplied basic food items 
to 2,000 families. 

 > iff employees in new York and new Jersey, Usa, volunteer in support of 
national chemistry Day, an event dedicated to getting children interested 
in science. this yearly event attracts hundreds of children and their families 
and is supported by major educational institutions throughout the northeastern 
United states.

enCoURaging fUTURe CHefs

as part of our focus on education and corporate efforts to 
train future generations of talent, we support programs that 
encourage students to become chefs. in 2010, we gave 
$10,000 each to the culinary institute of america and Johnson 
& Wales University, both of which specialize in the culinary arts. 
the money at each institution funds four student scholarships.

on a similar theme, we donated $15,000 in 2010 to culinary 
corps, inc., which enables chefs and culinary students 
to volunteer their professional skills to tackle hunger relief, 
cooking, and nutrition education.
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KeepinG in touCH WitH inVeStoRS 

investor relations at iff is not a one-way communication from the company to 
the market. We also seek and encourage real-time feedback from the investment 
community to continuously improve communication with our shareholders. 

in the past year we have improved and expanded our engagement with institutional 
investors and analysts worldwide. We completed an extensive perception study 
of current and potential shareholders to better understand how our messaging 
was resonating. Using the fi ndings, we more closely aligned our investor-based 
messaging with our long-term fi nancial goals, targeted appropriate institutional 
investors, and built a calendar of events to increase our visibility. 

our corporate strategy in 2011 and beyond, which we unveiled at our investor Day 
in March, will focus on improving both growth and profi tability as we leverage our 
emerging market reach, strengthen our innovation platform, and maximize our portfolio. 

enGaGinG WitH eMployeeS

We engage with our global workforce in many ways, communicating regularly to 
provide information that supports them in their roles with iff. 

We have a robust communication program that starts at the top. our ceo shares 
his perspectives with all employees through a regular series of emails addressing 
our fi nancial and operational performance. in addition, as he travels around the 
world he meets with local iff management and their teams. He uses these visits as 
a means of gaining insights into our business from the employee point of view. 

the flavors and fragrances business units and many of the corporate departments 
hold regular town hall meetings — both live and virtual — to share strategic priorities, 
best practices, and fi nancial results. 

We also conduct regular surveys of employees on a wide variety of topics, and then 
use the feedback obtained to drive continuous improvement in our processes. 

our intranet, which is currently undergoing a signifi cant refresh, will help to foster 
even greater teamwork, conversation, and interaction. 
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“ Few businesses 
have the opportunity 
that we have to 
improve the quality 
of daily life of people 
all over the world. 
Let us be worthy 
of this opportunity.”
—  HanK WalTeR, oCTobeR 17, 1983

iff president, 1958 – 1969
Chairman, 1970 – 1985

IFF’s sustainability history

1963  Under the leadership of Chairman a.l. van 
 ameringen, the iff foundation is established.

 iff issues The pursuit of excellence, outlining   
 principles of integrity, Knowledge, Respect, 
 and Quality.

1968 Hank Walter is a founding member of the 
 Monell Center, a nonprofi t scientifi c institute 
 dedicated to the senses of taste and smell.

1974 iff creates synthetic ambergris to replace the 
 natural product from whales.

1979 iff funds a Harvard study of lifestyle impact 
 on health and happiness.

1981 iff creates The better Way program to 
 empower employee innovation.

1982 iff and yale University pioneer aroma science, 
 the study of the effect of fragrances on 
 human emotions.

1985 iff invents groundbreaking, award-winning 
 living flower® technology.

1988 IFF produces the fi rst all-natural fl avor 
 ingredient on an industrial scale by pure culture, 
 sterile fermentation.

1994 iff launches award-winning living flavor® 
 technology.

1995 iff opens state-of-the-art botanical gardens  
 with more than 750 varieties of plants from all 
 over the world.

1996 iff’s R&D department installs an organic 
 filtering system at our facility in Union Beach, 
 new Jersey, Usa.

2000 iff acquires laboratoire monique Rémy, a  
 global leader in fair trade, sustainability, and  
 natural raw materials.

2006  iff introduces new Vision, mission, and 
 principles with a focus on sustainability.

2007 iff shifts global charitable focus to 
 children’s education.

 iff sets new goals to minimize water use, 
 waste, and carbon footprint.

2011 iff refreshes and formalizes sustainability 
 strategy.
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